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MEMORANDUM
TO: Adrian M. Fenty, Mayor

Dan Tangherlini, City Administrator
FROM: Kevin Donahue, CapStat Director
DATE: March 11, 2008

SUBJECT:  Action Items from CapStat Session 3.11.08

On March 11, 2008, Mayor Adrian M. Fenty conducted a CapStat on DDOT community responsiveness
and traffic safety. This memo identifies specific action items committed to during the CapStat session.

District Department of Transportation

1. DDOT’s Inspections Division will follow the Mayor’s direction to keep service requests open until
the work is done (Deadline: March 12, 2008)

2. Resolve or commit (with dates) to resolve the top transportation concerns in each Ward raised by the
residents through the Mayor’s Office of Community Relations and Services (Deadline: March 31,
2008)

3. Provide list of speed hump requests submitted and approved (Deadline: March 18, 2008)

4. Provide the Mayor with a final plan to integrate traffic control officers and school crossing guards
into DDOT (Deadline: April 8, 2008)

5. Put 2008 construction schedule into ProTrack, including speed hump information (Deadline: April 8,
2008)

Metropolitan Police Department
6. Track the number and distribution of citations issued by MPD and DDOT (Jointly with DDOT.
Deadline: For Use at Future CapStat)

Anticipated Future Session: None scheduled



